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Community College Leaders

Situational Analysis Tables

Key Performance indicators

Department
KPIs

Goal

2025

2024

2023

2022

Topics (i.e. 1%
year retention)

College KPIs

Goal

2025

2024

2023

2022

Topics
(graduation)




Strengths (Positive, Internal) Weaknesses (Negative, Internal)

Opportunities (Positive, External) Threats (Negative, External)




